For this activity, review. Then synthesize the information for your Journal entry.

 The topic is employee satisfaction and employee engagement. Imagine yourself 10 years from now where you are in a position of leadership, supervising a staff of over 30 people who provide a variety of services from physician and nursing care to administrative and ancillary support. The organization has suffered from senior management who are set in their ways with various silos—clinic, environment, financial and diagnostic. Senior leaders do not foster teamwork or cooperation. Turnover is an issue as employees become disgruntled and leave. All orders are received from the top down. If you could be the CEO for a day, how would you ‘gruntle’ your employees and those in the hospital? Write your thoughts in 500 words and use at least two citation.
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